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Telenet Group Holding N.V 

The affirmation of Telenet Group Holding N.V’s rating reflects its strong market position, scaled 
network infrastructure that drives strong profitability and operating cash flow. Fibre network 
capex and entry of a fourth mobile network operator (Digi) could result in mounting competitive 
pressure and raise leverage, albeit within the rating’s thresholds. 

The credit profile could be shaped over the short-to-medium term by Digi’s market share gains 
in Belgium; reductions in Telenet’s shareholding of Wyre; a wholesale agreement between 
Telenet and Orange, giving the former access to Wallonia and the remainder of Brussels; and, 
benefits of a potential agreement with Proximus, which could increase fixed-market 
penetration and save on the fibre rollout plan. 

Key Rating Drivers 
New Entrant to Increase Competition:  Digi entered the Belgian consumer market in December 
2024, deploying a nationwide 4G network coverage in cooperation with Citymesh, a local B2B 
operator. Fitch base case assumes Digi gains about 10% of the total mobile subscriber market 
share in its first five years. This could prove an aggressive assumption if Digi’s performance is 
weaker than expected. However, it does discount a large proportion of the risk within our 
financial forecast and provides a strong basis for the rating. 

Our base case assumes that, combined with price competition, this would cause Telenet’s 
mobile revenue to drop by about 10% in 2024-2027. However, Telenet has a multi-subsector 
proposition that could support its market position. 

Potential Fibre Deal with Proximus: Telenet and Proximus signed a memorandum of 
understanding in July 2024 for potential cooperation on fibre rollout in medium- and low-
density areas in Flanders. Proximus will build 0.8 million homes in medium-dense areas, while 
Wyre will cover 1.2 million homes in medium-dense areas. The agreement is pending final terms 
and regulatory approvals. 

Key value drivers include reduced network overbuild, increased penetration and network 
utilisation from the Proximus wholesale traffic, in additional to Telenet’s and Orange’s 
wholesale access. The deal could save on the initial EUR2 billion fibre-to-the-home (FTTH) 
rollout budget, assumed in our base case from 2026, and strengthens the collateral value of 
Telenet’s assets. 

Leverage Higher, Within Thresholds: We forecast EBITDA net leverage will rise to 4.4x by end-
2024, from 4.2x at end-2023, and towards 4.7x at end-2027. Leverage will remain within our 
rating thresholds of 4.3x to 5.0x. Leverage rose in 2023 due to an additional EUR890 million 
debt in 4Q23 and a subsequent EUR1,190 million dividend paid to Liberty Global, which gained 
full ownership of Telenet in October 2023. This aligned with an announced change in target 
company-defined EBITDA (after leases) net leverage threshold to 4.0x-5.0x, from 3.5x-4.5x. 

FTTH Investments to Drive Leverage: We expect capex to rise to 34%-35% of revenue in 2026-
2027, from 32.7% in 2024 (2023: 23.1%), due to the intensified FTTH rollout. This will result in 
negative free cash flow (FCF) margins and cash from operations (CFO)-capex/debt, leading to a 
gradual fall in cash balance and a rise in EBITDA net leverage, but still below the 5.0x downgrade 
threshold. Capex above our base case and increased competitive strain could put pressure on 
the rating. We do not expect Telenet to pay dividends as long as it remains FCF negative.
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Lower EBITDA Margin Remains Flat: We expect the Fitch-defined EBITDA margin to decline to 40.4% in 2024, from 
41.9% in 2023, and stabilise at this level over 2025-2027. The lower margin is due to a competitive market, especially 
before Digi’s launch; increased marketing investments; loss of the wholesale contract with VOO MVNO, after its 
acquisition by Orange Belgium; and the ramp-up of entering the Wallonia market and previously unserved communes 
of Brussels. We expect the margin to remain tempered by intensified competition when Digi unveils its offer. 

Ramp-Up Phase in New Regions: Telenet gained access to Wallonia and the remaining third of Brussels under a 2023 
15-year agreement with Orange Belgium, granting each other access to their respective hybrid-fibre coaxial and 
future FTTH networks. This will solidify Telenet’s status as a nationwide fixed-mobile convergence provider. It is in a 
ramp-up phase to build momentum in a new market it has entered with the alternative ‘value-for-money’ BASE brand, 
an expansion that will involve additional expenses and lower revenue margins due to wholesale costs. 

Infrastructure Impact on Credit Profile: Telenet’s rating is based on a full consolidation of network infrastructure provider 
Wyre, in line with the company’s financial accounting. A reduction in its 66.8% stake in Wyre could lead to a proportionate 
or deconsolidated financial approach to incorporating its ownership in the latter. It may also lead to a tangible tightening of 
the leverage thresholds, reflecting the loss of a core operating asset and a change in operating profile. 

Financial Summary 
 
 

(EURm) 2021 2022 2023 2024F 2025F 2026F 

Gross revenue 2,596 2,665 2,855 2,866 2,881 2,882 

EBITDA margin (%) 45.3 43.8 42.0 40.4 40.4 40.4 

CFO-Capex / Debt (%) 8.0 8.0 3.9 (1.5) (2.2) (2.5) 

EBITDA net leverage (x) 4.2 3.5 4.2 4.4 4.5 4.6 

EBITDA interest coverage (x) 8.1 6.3 3.5 5.0 5.1 5.2 

Source: Fitch Ratings, Fitch Solutions, Telenet 
     

Rating Derivation Relative to Peers 
Telenet’s ratings are driven by a solid operating profile, underpinned by a strong network footprint in Flanders and 
part of Brussels, expansion in other parts of Belgium through its wholesale agreement with Orange Belgium, and a 
sustainable competitive position. Cash flow generation has been strong, but will be tempered by large capex related 
to the fibre rollout. We expect Telenet’s market position to erode gradually, due to our assumption that Digi will 
increase market share. 

Following Liberty Global’s acquisition of the remaining stake in Telenet in October 2023, the latter has increased its 
net debt/EBITDA (after leases) leverage target to 4.0x-5.0x, from the mid-point of a 3.5x-4.5x range, and subsequently 
increased leverage to 4.2x by end-FY23 through a dividend recapitalisation. This is higher than western European 
investment-grade telecom peers and more aligned with other peers from the Liberty Global portfolio, such as VMED 
O2 UK Limited (BB-/Negative) and The Sunrise Holding Group (BB-/Positive). 

Telenet has a similarly strong operating profile to that of NOS, S.G.P.S, S.A. (BBB/Stable), with higher leverage 
accounting for the former’s lower rating. Its revenue visibility is strong across the sector (investment and 
sub-investment grade). 
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Navigator Peer Comparison 
 
 

 
 

 

Rating Sensitivities 

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade 

• A weaker operating environment due to increased competition from either mobile or cable wholesale, or a new 
market entrant, such as Digi, leading to a larger market share loss than Fitch expects and a decrease in EBITDA; 

• Fitch-defined EBITDA net leverage consistently above 5.0x and EBITDA interest cover consistently below 4.5x; 

• A change in financial or dividend policy leading to higher leverage targets; 

• CFO-capex/debt below 3.0% on a sustained basis. 

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade 

Positive rating action unlikely in the short-to-medium term, given our base case FCF and leverage profiles, but would 
be driven by the following two factors, if performance was better than we expect. 

• Fitch-defined EBITDA net leverage falling below 4.3x on a sustained basis; 

• CFO-capex/debt above 7.5% on a sustained basis. 

Liquidity and Debt Structure 
Telenet had a cash balance of EUR961 million at end-September 2024. The company’s liquidity position is further 
supported by undrawn revolving credit facilities of EUR590 million due in 2026 (EUR20 million) and 2029 
(EUR570 million), and a EUR25 million roll-over overdraft facility. 

The group has a long-dated debt maturity profile, with no large debt maturities until 2028. We expect an unusually 
high cash position (which is driven by the proceeds from the mobile tower disposal completed in June 2022) to 
gradually decrease, as it is used to support the fibre rollout plan, most of which is planned by 2029. 

ESG Considerations 
The highest level of ESG credit relevance is a score of ‘3’, unless otherwise disclosed in this section. A score of ‘3’ means 
ESG issues are credit-neutral or have only a minimal credit impact on the entity, either due to their nature or the way 
in which they are being managed by the entity. Fitch’s ESG Relevance Scores are not inputs in the rating process; they 
are an observation on the relevance and materiality of ESG factors in the rating decision. For more information on 
Fitch’s ESG Relevance Scores, visit https://www.fitchratings.com/topics/esg/products#esg-relevance-scores. 
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Climate Vulnerability Considerations 
Fitch uses Climate Vulnerability Signals (Climate.VS) as a screening tool to identify sectors and Fitch-rated issuers that 
are potentially most exposed to credit-relevant climate transition risks and, therefore, require additional consideration 
of these risks in rating reviews. Climate.VS range from 0 (lowest risk) to 100 (highest risk). For more information on 
Climate.VS, see Fitch’s Corporate Rating Criteria. For more detailed, sector-specific information on how Fitch perceives 
climate-related transition risks, see Climate Vulnerability Signals for Non-Financial Corporate Sectors. 

The FY23 revenue-weighted Climate.VS for Telenet for 2035 is 17 out of 100, suggesting low exposure to climate-
related risks in that year.  
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Liquidity and Debt Maturities 
  

Liquidity Analysis 

(EURm) 2024F 2025F 2026F 

Available liquidity   

Beginning cash balance 823 721 594 

Rating case FCF after acquisitions and divestitures -102 -127 -145 

Total available liquidity (A) 721 594 448 

Liquidity uses       

Debt maturities — — — 

Total liquidity uses (B) — — — 

Liquidity calculation       

Ending cash balance (A+B) 721 594 448 

Revolver availability 615 615 615 

Ending liquidity 1,336 1,209 1,063 

Liquidity score (x) Not meaningful Not meaningful Not meaningful 

Source: Fitch Ratings, Fitch Solutions, Telenet 

  
  

Scheduled Debt Maturities  

(EURm) 31 December 2023 

2024 — 

2025 — 

2026 — 

2027 — 

2028 4,408 

Thereafter 1,404 

Total 5,812 

Source: Fitch Ratings, Fitch Solutions, Telenet 
  

 

Key Assumptions 

Fitch’s Key Assumptions within the Rating Case for the Issuer 

• Underlying revenue growth of 0.2%-0.5% in 2024 and 2025 (0.4% in 2024 against 2023 reported figures) and 
then flat revenue, affected by a decline in mobile revenue following Digi’s entrance. 

• Fitch-defined EBITDA margin to drop to 40.4% in 2024, from 41.9% in 2023, and remain flat, affected by 
competitive market environment, wage cost inflation and increased marketing spend. We forecast EBITDA 
margins will be affected by additional costs of expansion in Wallonia in 2024 and 2025 and pricing pressures 
from the fourth market participant in 2025 and beyond. 

• Capex/sales ratio (excluding spectrum payments and amortisation of broadcasting rights) of 33.8% in 2024 
increasing to about 36% in 2025-2027, driven by Wyre’s fibre roll-out ramp-up. Our base case includes savings 
in 2026-2027 stemming from the fibre rollout cooperation with Proximus. Investment plan continues beyond 
our forecast horizon. 

• No dividend payments in 2024-2027.  
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Financial Data 
 
 
 

(EURm) 2021 2022 2023 2024F 2025F 2026F 

Summary income statement             

Gross revenue 2,596 2,665 2,855 2,866 2,881 2,882 

Revenue growth (%) 0.8 2.7 7.1 0.4 0.5 — 

EBITDA before income from associates 1,175 1,167 1,198 1,158 1,164 1,163 

EBITDA margin (%) 45.3 43.8 42.0 40.4 40.4 40.4 

EBITDA after associates and minorities 1,175 1,167 1,198 1,158 1,164 1,163 

EBIT 573 533 421 194 196 187 

EBIT margin (%) 22.1 20.0 14.8 6.8 6.8 6.5 

Gross interest expense -160 -222 -349 -230 -226 -224 

Pre-tax income including associate income/loss 507 1,143 400 -20 -18 -27 

Summary balance sheet             

Readily available cash and equivalents 140 1,064 823 721 594 448 

Debt 5,118 5,183 5,812 5,812 5,812 5,812 

Net debt 4,978 4,119 4,989 5,091 5,218 5,363 

Summary cash flow statement             

EBITDA  1,175 1,167 1,198 1,158 1,164 1,163 

Cash interest paid -145 -186 -346 -230 -226 -224 

Cash tax -96 -87 -86 -87 -88 -88 

Dividends received less dividends paid to minorities (inflow/outflow) — — — — — — 

Other items before funds from operations (FFO) -4 -3 -8 -2 -2 -2 

FFO 931 891 789 854 860 859 

FFO margin (%) 35.9 33.4 27.7 29.8 29.9 29.8 

Change in working capital -68 37 95 -5 -5 -5 

CFO (Fitch-defined) 863 928 884 849 855 854 

Total non-operating/non-recurring cash flow — — — — — — 

Capex -456 -514 -660 — — — 

Capital intensity (capex/revenue) (%) 17.6 19.3 23.1 — — — 

Common dividends -306 -149 -109 — — — 

FCF 101 265 115 — — — 

FCF margin (%) 3.9 9.9 4.0 — — — 

Net acquisitions and divestitures 1 740 -19 — — — 

Other investing and financing cash flow items 124 29 -1,100 — — — 

Net debt proceeds -156 -87 753 — — — 

Net equity proceeds -13 -22 8 — — — 

Total change in cash 58 925 -242 -102 -127 -145 

Calculations for forecast publication             

Capex, dividends, acquisitions and other items before FCF -761 77 -788 -1,080 -982 -999 

FCF after acquisitions and divestitures 102 1,005 96 -88 -127 -145 

FCF margin after net acquisitions (%) 3.9 37.7 3.4 -3.1 -4.4 -5.0 

Gross leverage ratios (x)             

EBITDA leverage 4.4 4.4 4.9 5.0 5.0 5.0 

CFO-capex/debt 8.0 8.0 3.9 -1.5 -2.2 -2.5 

Net leverage ratios (x)             

EBITDA net leverage 4.2 3.5 4.2 4.4 4.5 4.6 

CFO-capex/net debt 8.2 10.0 4.5 -1.7 -2.4 -2.7 

Coverage ratios (x)             

EBITDA interest coverage 8.1 6.3 3.5 5.0 5.1 5.2 

Source: Fitch Ratings, Fitch Solutions. Telenet 

 

 

 

 

Not for redistribution



 
 

Telenet Group Holding N.V 
Rating Report  │  8 January 2025 fitchratings.com 7 

 

  

 
Corporates 

Telecommunications 
Luxembourg 

How to Interpret the Forecast Presented 

The forecast presented above is based on Fitch Ratings’ internally produced, conservative rating case forecast. It does not represent the forecast of the rated issuer. The forecast 
set out above is only one component used by Fitch Ratings to assign a rating or determine a rating outlook, and the information in the forecast reflects material but not exhaustive 
elements of Fitch Ratings’ rating assumptions for the issuer’s financial performance. As such, it cannot be used to establish a rating, and it should not be relied on for that purpose. 
Fitch Ratings’ forecasts are constructed using a proprietary internal forecasting tool, which employs Fitch Ratings ’ own assumptions on operating and financial performance that 
may not reflect the assumptions that you would make. Fitch Ratings’ own definitions of financial terms such as EBITDA, debt or free cash flow may differ from your own such 
definitions. Fitch Ratings may be granted access, from time to time, to confidential information on certain elements of the issuer’s forward planning. Certain elements of such 
information may be omitted from this forecast, even where they are included in Fitch Ratings ’ own internal deliberations, where Fitch Ratings, at its sole discretion, considers the 
data may be potentially sensitive in a commercial, legal or regulatory context. The forecast (as with the entirety of this report) is produced strictly subject to the disclaimers set out 
at the end of this report. Fitch Ratings may update the forecast in future reports but assumes no responsibility to do so. Original financial statement data for historical periods is 
processed by Fitch Solutions on behalf of Fitch Ratings. Key financial adjustments and all financial forecasts credited to Fitch Ratings are generated by rating agency staff. 
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Ratings Navigator 
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Simplified Group Structure Diagram 

 

Source: Fitch Ratings, Fitch Solutions, Telenet, as of 30 September 2024 

  

Organisational Structure –Telenet Group Holding N.V
As of MMM. DD, YYYY

Source: Fitch Ratings, Fitch Solutions, Telenet Group Holding N.V. as of 31 December 2023

Telenet Group Holding SA/NV
BB-/Stable

Telenet Group NV

Liberty Global Group

Telenet International Finance S.a.r.l.

EUR540m senior secured notes due 2028 
USD1,000m senior secured  notes due 2028

100%

100%

99.9%

Telenet  BV

Telenet Finance Luxembourg Notes S.a r.l.

EUR570m RCF due 2029
EUR20m RCF due 2026
EUR1,110m term loan AQ due 2029
EUR890m term loan AT1 due 2028
EUR25m roll-over overdraft facility due 2025

USD2,295m Term Loan AR due 2028Telenet Financing USD LLC

Other subsidiaries

Other subsidiaries
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Peer Financial Summary 
 
 
 

Company 
Issuer Default 
Rating 

Financial 
statement date 

Gross revenue 
(EURm) 

EBITDA 
margin (%) 

FCF 
margin (%) 

EBITDA 
leverage (x) 

EBITDA interest 
coverage (x) 

Telenet Group Holding N.V BB-       

 BB- 2023 2,855 42.0 4.0 4.9 3.5 

 BB- 2022 2,665 43.8 9.9 4.4 6.3 

 BB- 2021 2,596 45.3 3.9 4.4 8.1 

VodafoneZiggo Group B.V. B+       

 B+ 2023 4,115 45.2 3.6 5.8 3.2 

 B+ 2022 4,066 48.0 12.7 5.5 4.2 

 B+ 2021 4,077 47.9 12.8 5.7 4.7 

The Sunrise Holding Group BB-       

 BB- 2023 3,172 34.2 10.0 6.1 2.9 

 BB- 2022 3,069 36.6 12.8 5.5 4.2 

 BB- 2021 2,852 36.4 13.9 6.6 4.8 

Iliad Holding S.A.S. BB       

 BB 2023 9,241 34.6 -2.3 4.6 5.2 

 BB 2022 8,369 36.9 -21.3 4.9 6.0 

 BB 2021 7,587 36.4 -13.2 5.0 13.7 

Royal KPN N.V. BBB       

 BBB 2023 5,439 43.8 3.5 2.7 10.4 

 BBB 2022 5,374 44.3 4.9 2.5 10.9 

 BBB 2021 6,122 37.7 3.6 2.8 11.1 

Source: Fitch Ratings, Fitch Solutions 
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Fitch Adjusted Financials 
 
 
  
(EURm as of 31 December 2023) Standardised values Lease treatment Other adjustments Adjusted values 

Income statement summary     

Revenue 2,855 — — 2,855 

EBITDA 1,324 -94 -32 1,198 

Depreciation and amortisation -872 63 82 -727 

EBIT 452 -31 -0 421 

Balance sheet summary     

Debt 5,868 — -57 5,812 

Of which other off-balance sheet debt — — — — 

Lease-equivalent debt — — — — 

Lease-adjusted debt 5,868 — -57 5,812 

Readily available cash and equivalents 823 — — 823 

Not readily available cash and equivalents — — — — 

Cash flow summary     

EBITDA 1,324 -94 -32 1,198 

Dividends received from associates less dividends paid to minorities — — — — 

Interest paid -380 33 0 -346 

Interest received 32 — — 32 

Preferred dividends paid — — — — 

Cash tax paid -86 — — -86 

Other items before FFO 44 -2 -49 -8 

FFO 934 -63 -82 789 

Change in working capital 95 — — 95 

CFO 1,029 -63 -82 884 

Non-operating/non-recurring cash flow — — — — 

Capex -642 — -18 -660 

Common dividends paid -109 — — -109 

FCF 278 -63 -100 115 

Gross leverage (x)     

EBITDA leverage 4.4 — — 4.9 

(CFO-capex)/debt (%) 6.6 — — 3.9 

Net leverage (x)     

EBITDA net leverage 3.8 — — 4.2 

(CFO-capex)/net debt (%) 7.7 — — 4.5 

Coverage (x)     

EBITDA interest coverage 3.5 — — 3.5 

Note: The standardised items presented above are based on Fitch’s taxonomy for the given sector and region.  
Reported items may not match the Fitch taxonomy, but they are captured into corresponding lines accordingly. 
Debt includes other off-balance sheet debt.  
Debt in the standardised values column excludes lease liabilities of EUR631.4m. 
Source: Fitch Ratings, Fitch Solutions, Telenet 
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Recovery Analysis 
We apply a generic approach to assign instrument ratings for issuers with IDR in the ‘BB’ rating category. Telenet has 
only senior secured debt in its capital structure. Therefore, the senior secured debt is labelled as "Category 2 first 
lien", and we apply ‘RR2’, reflecting a maximum of two notches uplift from the IDR of ‘BB-’ for the instrument rating, 
thus resulting in ‘BB+’ instrument ratings. 
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SOLICITATION & PARTICIPATION STATUS 

For information on the solicitation status of the ratings included within this report, please refer to the solicitation status shown in the relevant 
entity’s summary page of the Fitch Ratings website. 

For information on the participation status in the rating process of an issuer listed in this report, please refer to the most recent rating action 
commentary for the relevant issuer, available on the Fitch Ratings website. 
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