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SAFE HARBOR DISCLAIMER
Private Securities Litigation Reform Act of 1995

Various statements contained in this document constitute òforward-looking statementsóas that term is defined under the U.S. Private

Securities Litigation Reform Act of 1995 . Words like òbelieve,óòanticipate,óòshould,óòintend,óòplan,óòwill,óòexpects,óòestimates,ó

òprojects,óòpositioned,óòstrategy,óand similar expressions identify these forward -looking statements related to our financial and

operational outlook ; future growth prospects ;, strategies ; product, network and technology launches and expansion and the anticipated

impact of acquisitions on our combined operations and financial performance, which involve known and unknown risks, uncertainties

and other factors that may cause our actual results, performance or achievements or industry results to be materially different from

those contemplated, projected, forecasted, estimated or budgeted whether expressed or implied, by these forward -looking statements .

These factors include : potential adverse developments with respect to our liquidity or results of operations ; potential adverse

competitive, economic or regulatory developments ; our significant debt payments and other contractual commitments ; our ability to fund

and execute our business plan ; our ability to generate cash sufficient to service our debt ; interest rate and currency exchange rate

fluctuations ; the impact of new business opportunities requiring significant up-front investments ; our ability to attract and retain

customers and increase our overall market penetration ; our ability to compete against other communications and content distribution

businesses ; our ability to maintain contracts that are critical to our operations ; our ability to respond adequately to technological

developments ; our ability to develop and maintain back -up for our critical systems ; our ability to continue to design networks, install

facilities, obtain and maintain any required governmental licenses or approvals and finance construction and development, in a timely

manner at reasonable costs and on satisfactory terms and conditions ; our ability to have an impact upon, or to respond effectively to,

new or modified laws or regulations ; our ability to make value -accretive investments ; and our ability to sustain or increase shareholder

distributions in future periods . We assume no obligation to update these forward -looking statements contained herein to reflect actual

results, changes in assumptions or changes in factors affecting these statements .

Adjusted EBITDA , Operating Free Cash Flow and Adjusted Free Cash Flow are non -GAAP measures as contemplated by the U.S.

Securities and Exchange CommissionõsRegulation G. For related definitions and reconciliations, see the Investor Relations section of the

Liberty Global plc website (http ://www .libertyglobal .com) . Liberty Global plc is our controlling shareholder .
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John Porter, Chief Executive Officer

EXECUTIVE SUMMARY
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ACCELERATED STRONG COMMERCIAL 
MOMENTUM POST-SFR CUSTOMER MIGRATION

4

WIGO portfolio expansion New Brussels promotion Standalone mobile promos
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TELENET 
BUSINESS 
FUELING 
GROWTH

ÅAccelerated sales uptake in Brussels, especially in SOHO segment.

ÅAcquiring new large customer accounts, thanks to the integration of Nextelõs  

ICT services in our product portfolio.

ÅNew products launched: 4G Back Up for SME Internet customers.

1 New frame agreements
2 New customers

1

1

1

2
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ACCELERATED 
MOMENTUM IN 
OPERATIONAL 
PERFORMANCE1
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ÅFMC growth accelerated, resulting in an improved net inflow of  38,700 

subscribers in the quarter, representing our best result since Q3 2017.

ÅRobust net mobile postpaid subscriber growth, up 60% versus Q1 2019.

ÅNet broadband subscriber growth back in positive territory (+3,000 in Q2).1 Net adds are referring to organic additions
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PURSUING 
VALU E-
ACCRETIVE M&A 
BY FULL 
ACQUISITION 
DE VIJVER MEDIA

ÅFurther execute investment strategy of  connected entertainment.

ÅRespond more quickly to changes in the television market: speed up the 

realization of  new viewing experiences and respond to the new ways in 

which media are consumed.

ÅWork on new, innovative ways to provide end -users with more programs in 

a broader range of  formats, and thereby remain an important partner of  

the advertisers.

ÅContinue to invest in local programs and productions.
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CURRENT 
OUTCOME 
CABLE ACCESS 
PRICING NOT 
FOSTERING 
INVESTMENTS

1 Source: Barclays Feb 2019
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Telenet has highest capex/sales ratio versus its peers 1

(%)



9

CABLE WHOLESALE REGULATION: NEXT STEPS

5 July ð6 Sept Oct 19 ðNov 19 Dec 19 2020

Public consultation

Draft CRC wholesale 

coax tariff decision

Advice

Å European 

Commission

Å Belgian Competition 

Authority

Å BEREC

Adoption new CRC 

wholesale tariff 

decision

Entry into force 

of new CRC 

wholesale 

tariff decision 



FINANCIAL HIGHLIGHTS

2

Erik Van den Enden , Chief Financial Officer
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618.4 626.4

Q2 18 Q2 19

Rebased (úm)
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Q2 2019 
REVENUE OF 
û635.6 MILLION
1.3% DECLINE 
ON REBASED 1

BASIS

ÅOur rebased H1 2019 revenue modestly declined by 1% as higher cable 

subscription revenue was more than offset by:

I. Lower other revenue, reflecting the loss of  the MEDIALAAN MVNO contract

II. Lower mobile telephony revenue, reflecting lower usage -related revenue 

III. Lower non -coax B2B revenue given seasonality in our security -and ICT 

integrator business

1,250.5 1,261.6

H1 18 H1 19

Reported (ûm)

+1.0%

1 On a rebased basis. See Definitions in Appendix for additional 
disclosure

1,275.0 1,261.6

H1 18 H1 19

Rebased (ûm)

-1.1%

632.1 635.6

Q2 18 Q2 19

Reported (ûm)

643.9 635.6

Q2 18 Q2 19

Rebased (ûm)

+1.0% -1.3%



REBASED 1 H1 19 OPERATING EXPENSES
DECREASED 1.1% YOY ON CONTINUED TIGHT 
COST CONTROL
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Å 6% reduction in staff -related expenses, reflecting the transfer of  our network field services to Unit -T as of  Q3 2018

Å 2% decline in our direct costs as higher programming costs at De Vijver Media and higher costs related to the sale 

of  handsets were more than offset by significantly lower interconnection costs 

Å 5% decline in our other indirect expenses, reflecting our continued focus on operating leverage and tight cost 

control

úm

(4,4)

Staff-related expenses H1ô 19Other indirect 

expenses

(2,7)

Outsourced labor 

& prof. services

Sales & marketing 

expenses

603,6

(7,9)

Network operating 

expenses

0,1

Direct Costs

5,5

2,7

H1ô 18

-1,1%

Rebased
0.0

596.8



618.4 626.4

Q2 18 Q2 19

Rebased (úm)

Q2 19 
ADJUSTED 
EBITDA OF 
û345.3 MILLION
-1.7% YOY
ON REBASED 
BASIS 1
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ÅOn a rebased basis, our Adjusted EBITDA for H1 2019 declined a modest 1% 

compared to the same period of  last year, reflecting the loss of  the 

MEDIALAAN MVNO contract and  competitive and certain regulatory 

headwinds. 

ÅOn a rebased basis, we succeeded in maintaining our underlying Adjusted 

EBITDA margin stable in the first half, driven by continued tight cost control. 

337.3 345.3

Q2 18 Q2 19

Reported (ûm)

351.5 345.3

Q2 18 Q2 19

Rebased (ûm)

-1.7%

54.3% 54.3%

645.1 664.8

H1 18 H1 19

Reported (ûm)

671.4 664.8

H1 18 H1 19

Rebased (ûm)

53.4%

52.7% 52.7%52.7%51.6%

+3.1% -1.0%

+2.4%

54.6%
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7% YOY1

REDUCTION IN 
Q2 19 FOR 
ACCRUED 
CAPITAL 
EXPENDITURES 
TO AROUND 
21% OF 
REVENUE1

145.1
135.1

Q2 18 Q2 19

22%

22%

20%

36%

Customer Premise Equipment

Products & Services

Network growth

Maintenance & Other

ÅExcluding the recognition of  the football broadcasting rights in H1 2019, our 

accrued capital expenditures decreased 12% year -on-year to approximately 21% 

of  revenue.

ÅApproximately 64% of  our accrued capital expenditures were scalable or growth -

related for H1 2019.

-6.9%

Accrued Capital Expenditures 1(ûm)

2 1

23.0%

21.3%

% Capex/sales

301.7
266.5

H1 18 H1 19

-11.7%

21.1%

24.1%

Accrued Capital Expenditures 

per segment H1 19 1(ûm)



û187.1 MILLION 
ADJUSTED 
FREE CASH 
FLOW IN Q2 19, 
+1% YOY

539.8

H1 19 Adjusted Free Cash Flow 1 conversion (in ûm)

991.0

ÅExcluding the vendor financing 

impact in both periods, Adjusted 

Free Cash Flow for H1 19  was up 

3% year -on-year despite 

substantially higher cash taxes 

paid and higher cash interest 

expenses versus the same period 

of  last year.
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154.7 187.1

30.6 0

Q2 18 Q2 19

Adjusted Free Cash Flow VF

+1.0%

43.9

664.8

Accrued 

Capex

H1 19 Adj

EBITDA

Net change 

in working 

capital

(266.5) 62.9

Cash 

interest 

expense

Amortaziation 

of 

broadcasting 

rights

(39.0)

398.3

Net impact 

vendor 

financing

Cash taxes

(158.3)

Operating 

Free Cash 

Flow1

(101.1)

H1 19 Adj 

Free Cash 

Flow

1

157.6 162.8

110.7
43.9

H1 18 H1 19

Adjusted Free Cash Flow 1

(ûm)

Adjusted Free Cash Flow excl. VF VF

-23.0%

206.7

206.7
268.3

185.3



STRONG 
LIQUIDITY 
AND SOLID 
DEBT 
MATURITY 
PROFILE

477

60

400

1826.7 935

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Senior Secured Fixed Rate Notes Other Undrawn Credit Facilities

2018 Amended Senior Credit Facility

Debt maturity profile (ûm)

AJ

880.4

AK

600

8.0
Years

Weighted 

average maturity

û645m Untapped liquidity, 

incl. cash

3.6%
Weighted average 

cost of debt 1

100 %
Swapped into 

fixed rates
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SEQUENTIAL 
DECREASE
IN OUR 
NET TOTAL 
LEVERAGE 1

RATIO TO 4.3X

Net total leverage ratio 1

ÅDespite the share repurchases, the cash -paid acquisition of De Vijver Media and 

the associated third -party debt redemption, our net total leverage improved from 

4.4x at March 31, 2019 to 4.3x at June 30, 2019, thanks to the strong cash flow 

generation of our underlying business.

2.5x

3.0x

3.5x

4.0x

4.5x

5.0x

Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19
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FULL YEAR 2019 OUTLOOK

3

Erik Van den Enden , Chief Financial Officer
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WE AIM TO 
DELIVER 
SUSTAINABLE 
PROFITABLE 
FINANCIAL 
GROWTH OVER 
THE 2018 -2021 
PERIOD

2018 -2021 CAGR 1

Revenue

Adjusted EBITDA 2

Stable

Grow

Decrease

Grow

Grow

Operating Free Cash Flow 2, 3

Adjusted Free Cash Flow 2

6.5-8.0%

Accrued Cap. Expenditures 2, 3

(Excl. recognition football broadcasting rights and mobile 
spectrum licenses, Excl. impact IFRS 16)

2018 -2021 CAGR

19



2019 
OUTLOOK
REAFFIRMED

Revenu e decline
(rebased)

1 A reconciliation of our Adjusted EBITDA guidance for 2019 to a 
EU IFRS measure is not provided as not all elements of the 
reconciliation are projected as part of our forecasting process, 
as certain items may vary significantly from one period to 
another.
2 A reconciliation of our Operating Free Cash Flow CAGR over 
the 2018 -2021 period to a EU IFRS measure is not provided as 
not all elements of the reconciliation are projected as part of our 
forecasting process, as certain items may vary significantly from 
one period to another.
3 Excluding the recognition of football broadcasting rights and 
mobile spectrum licenses and excluding the impact from IFRS 16.
4 A reconciliation of our Adjusted Free Cash Flow guidance for 
2019 to a EU IFRS measure is not provided as not all elements of 
the reconciliation are projected as part of our forecasting 
process, as certain items may vary significantly from one period 
to another.
5 Assuming certain payments are made on our current 2G and 3G 
mobile spectrum licenses in Q4 2019 and the tax payment on our 
2018 tax return will not occur until early 2020.
6 FY 2018 numbers updated with Nextel & De Vijver Media 
contribution.
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Adjusted EBITDA decline 1

(rebased)

Adjusted Free Cash Flow 4

Between 1% and 2%                                                                                                       
(FY 2018 rebased: û1,399.8m, 

including IFRS 16 impact) 6

Around 2.5%                                                                                                                  
(FY 2018 rebased: û2,615.1)6

û380.0 -û400.0m5

Operating Free Cash Flow 2 Between 16 -18%3

(FY 2018 rebased: û708.7 million)6

Excluding the lower contribution from our MVNO business, both our revenue

and Adjusted EBITDA performance would be broadly stable in 2019 on a

rebased basis


