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Rating Action Overview
• Belgium-based telecom operator Telenet Group Holding N.V.'s (Telenet) network 

infrastructure company, Wyre, has secured full underwritten commitments of €4.35 billion. We 
expect most of the first drawdown of the €2.3 billion commitment to be used to repay 
intercompany loans from Telenet.

• Along with the proceeds from Wyre, Telenet is issuing €2 billion of new senior secured loan and 
bond instruments to refinance and repay a total of €4.3 billion of debt maturing in 2028 and 
2029. Upon completion of the leverage-neutral refinancing we forecast S&P Global Ratings-
adjusted leverage of 4.9x in 2026 and 4.8x in 2027.

• Therefore, we affirmed our long-term issuer credit rating (ICR) on Telenet at 'BB-'.

• While Telenet will continue to own the majority and fully consolidate Wyre, Wyre will move out 
of the restricted group upon completion of the proposed refinancing. Consequently, we 
estimate Telenet's secured lenders will have slightly reduced recovery prospects of 55% from 
60%. Nevertheless, we assigned a 'BB-' issue level rating and '3' recovery rating to Telenet's 
proposed senior secured debt facilities.

• The stable outlook reflects our expectation that Telenet will maintain adjusted leverage of 
4.5x-5.0x, supported by stable earnings and a supportive financial policy.

Rating Action Rationale 
The proposed refinancing transaction is leverage-neutral but will reduce Telenet's 
consolidated cash interest. Telenet currently maintains a controlling 66.8% stake in Wyre and 
fully consolidates its financials. We expect Wyre to use the initial €2.3 billion in new debt to repay 
intercompany loans from Telenet along with a small dividend to Telenet and its shareholders, 
following which Wyre will be designated as an unrestricted subsidiary of the Telenet group. The 
proceeds will be used by Telenet, alongside a separate €2 billion in new senior secured 
instruments, to refinance and repay €4.3 billion of existing debt maturing in 2028 and 2029. 
Despite Wyre moving out of the restricted group it will remain fully consolidated and, as this is a 
leverage neutral transaction, we forecast S&P Global Ratings-adjusted leverage of about 4.9x 
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following the transaction, which remains within our existing thresholds for the meeting. We also 
expect cash interest to reduce by about €70 million due to favorable pricing of Wyre's debt. 
However, we forecast continued cash burn in 2026 of about €50 million in 2026 and 2027 as Wyre 
continues to invest in fiber-to-the-home (FTTH) upgrades.

We view any potential sale of Wyre that leads to loss of consolidation and control as negative 
for the business risk profile. Wyre is under a strategic review, and in the short-to-medium term 
Telenet might sell significant stake in Wyre. Since there is no definitive agreement for sale, we do 
not currently account for this potential future sale in our base case. In a scenario where a sale of 
the stakes results in a loss of consolidation and control of Wyre, such a sale would result in 
Telenet having to pay fixed-line access fees to Wyre, which we forecast will reduce S&P Global 
Ratings-adjusted EBITDA margins from 45% in 2026 to about 27% for the serviceco stand-alone. 
The significant reduction in margins and scale, alongside the loss of control over critical assets, 
would likely result in us revising down our business risk profile assessment from satisfactory to 
fair. That said, Telenet will continue to benefit from a solid market position in the fixed and TV 
segment, particularly in Brussels and Flanders, a highly converged subscriber base, and 
operating in a rational Belgium telecom market with favorable average revenue per user levels. 

In such a scenario, we would expect Telenet ServiceCo (the ServiceCo) to maintain stable 
leverage and significantly improve its free operating cash flow (FOCF) generation compared 
with consolidated figures. We understand that under a scenario of the sale of Wyre, Telenet will 
aim to repay some of debt at the ServiceCo from the proceeds of the sale of Wyre and will aim to 
revise down company adjusted leverage to about 4.5x following the sale. This translates to 
approximately 5.0x on an S&P Global Ratings-adjusted basis as our adjustments add about 0.5x 
to leverage. Key adjustments include leases, and amortization of broadcasting rights. Following 
the potential sale, we would expect the ServiceCo to maintain S&P Global Ratings-adjusted 
leverage of 4.0x-5.0x. This aligns well with company's financial policy for the ServiceCo of 
maintaining company adjusted leverage of 3.5x-4.5x. Furthermore, following the potential sale, 
we would expect the ServiceCo to generate robust FOCF such that FOCF to debt is between 5%-
10% which we would view as consistent with the current 'bb-' stand-alone credit profile (SACP) 
rating. 

We continue to view Telenet as core to Liberty Global, which supports our 'BB-' long-term ICR 
on Telenet. Liberty Global has been a Telenet shareholder since 2007. Telenet contributes 
significantly to Liberty Global's total revenue, accounting for almost 25%, including 50% of Virgin 
Media O2's revenue. Telenet's strategy aligns with Liberty Global's long-term goal of establishing 
leading fixed and mobile converged national telecom operators. We think Liberty Global would 
provide extraordinary financial support to Telenet, if required. We align our long-term ICR on 
Telenet with our 'BB-' long-term ICR on Liberty Global. If we revise down our SACP on Telenet to 
'b+', this will not lead to a lower ICR as long as our rating on Liberty Global remains 'BB-' and our 
view of Telenet's strategic importance to Liberty Global does not change.

Outlook
The stable outlook indicates that we expect Telenet to remain a core group entity of Liberty 
Global. We forecast broadly stable adjusted EBITDA, since growth in the business-to-business 
(B2B) segment will be offset by a decline in mobile services. That said, we expect adjusted debt 
to EBITDA to remain at about 5.0x over the next few years.

Downside scenario
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We could lower the rating on Telenet if we downgraded Liberty Global.

We could revise down our SACP on Telenet if it adopted a more aggressive financial policy, 
leading to adjusted debt to EBITDA of 5.0x or more on a sustained basis. This could also stem 
from more fierce competition, causing higher customer loss, or price pressure with unchanged 
shareholder remuneration.

Upside scenario
Our rating on Telenet is capped at the rating on its parent, Liberty Global. We could upgrade 
Telenet if we raised the rating on Liberty Global. Although unlikely, we could revise up the SACP 
on Telenet if management tightened its financial policy such that it targets adjusted debt to 
EBITDA below 4.0x and FOCF to debt--excluding vendor financing--sustainably above 10%.

Company Description
Telenet provides cable TV and telecommunication services to residential and business customers 
within its service area parts of Belgium. As of the third quarter of 2025, the company served 
roughly 1.5 million video subscribers, 1.7 million broadband subscribers, and 790,000 fixed 
telephony subscribers.

Telenet is also a mobile network operator, serving around 2.8 million customers as of Sept. 30, 
2025. Telenet is No. 3 in terms of market share (24%) of the mobile postpaid market, with the 
leader, Proximus S.A., holding a 44% share and Orange S.A. holding 32%. The total consumer 
fixed segment contributed 44% of total revenue in the first nine months to Sept. 30, 2025, with 
the remainder coming from consumer mobile services (19%), B2B customers (26%), and other 
revenue (10%).

Our Base-Case Scenario

Assumptions
• Modest revenue growth of 0.6% in 2026 and 0.8% in 2027, with low-single-digit declines in 

consumer mobile revenue from increased competition being offset by 1%-2% growth forecast 
in the still growing fixed broadband and B2B segments.

• Adjusted EBITDA margins to remain stable at 44%-45% over the next few years, with easing of 
inflationary pressures being offset by market disruption from the fourth player entry.

• Capital expenditure (capex) at 36% of sales in 2025, 35% for 2026-2027, which is high 
compared to their historical levels due to Telenet's continued FTTH investments through Wyre.

• We assume no change in working capital over the forecast period, predicated on Telenet's 
historically stable working capital management practices and a relatively balanced revenue 
and cost structure. We do not anticipate significant changes in payment terms with key 
suppliers or customers, nor any changes in inventory levels due to the predominantly service-
based nature of Telenet's revenue streams.

• Cash interest paid of €295 million in 2026, and 2027.

Key metrics
Telenet Group Holding N.V.--Forecast summary
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Period ending 2024a 2025f 2026e 2027f 2028f

(Mil. EUR)

Revenue 2,851 2,855 2,873 2,896 2,920 

EBITDA (reported) 1,305 1,293 1,309 1,327 1,337 

Plus/(less): Share based compensation and adjustment for amortization of 
broadcasting rights

(31) (24) (24) (24) (24)

EBITDA 1,273 1,269 1,285 1,303 1,314 

Less: Cash interest paid (441) (366) (295) (296) (296)

Less: Cash taxes paid (86) (26) (50) (53) (55)

Funds from operations (FFO) 747 878 940 954 962

Cash flow from operations (CFO) 976 947 1,007 1,019 1,026

Capital expenditure (capex) 803 1,087 1,065 1,073 1,073 

Free operating cash flow (FOCF) 173 (139) (58) (54) (47)

Dividends -- -- -- -- --

Share repurchases (reported) -- -- -- -- --

Discretionary cash flow (DCF) 173 (139) (58) (54) (47)

Debt (reported) 6,711 6,250 6,351 6,331 6,311 

Plus: Lease liabilities debt 631 637 643 649 656 

Plus: Pension and other postretirement debt -- -- -- -- --

Less: Accessible cash and liquid Investments (1,072) (908) (828) (752) (683)

Plus/(less): Other (181) 187 67 47 24 

Debt 6,088 6,166 6,233 6,276 6,308 

Cash and short-term investments (reported) 1,072 908 828 752 683 

Adjusted ratios

Debt/EBITDA (x) 4.8 4.9 4.9 4.8 4.8 

FFO/debt (%) 12.3 14.2 15.1 15.2 15.3

FFO cash interest coverage (x) 2.7 3.4 4.2 4.2 4.2 

EBITDA interest coverage (x) 2.8 3.5 4.4 4.4 4.4 

CFO/debt (%) 16.0 15.4 16.2 16.2 16.3 

FOCF/debt (%) 2.8 (2.3) (0.9) (0.9) (0.7)

DCF/debt (%) 2.8 (2.3) (0.9) (0.9) (0.7)

Lease capex-adjusted FOCF/debt (%) 2.1 (3.2) (1.9) (1.8) (1.7)

Annual revenue growth (%) (0.1) 0.1 0.6 0.8 0.8 

EBITDA margin (%) 44.7 44.5 44.7 45.0 45.0 

Return on capital (%) 9.3 8.8 8.7 8.7 8.5 

Liquidity
We assess Telenet's liquidity as adequate, based on our estimate that Telenet's sources of 
liquidity will cover its uses by over 2.0x in the 12 months from Sept. 30, 2025. Our assessment is 
supported by €975 million closing cash balance as of the third quarter of 2025, as well as €570 
million available under the revolving credit facility (RCF) and a further €900 million in cash funds 
from operation (FFO) generation. We think that Telenet enjoys sound relationships with banks 
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and a satisfactory standing in credit markets, supported by relatively frequent issuance of loans 
and bonds at favorable rates in both euros and U.S. dollars.

Principal liquidity sources Principal liquidity uses

For the 12 months from Sept. 30, 2025, (end of the third 

quarter):

• Cash balances of €975 million as of end-September 

2025;

• RCF of €570 million maturing beyond 12 months; and

• FFO after lease payments of about €900 million.

From the same date:

• Capex of about €1.0 billion;

• Modest intra-year working capital; and

• Repayments of short-term debt related to vendor-

financing commitments.

Issue Ratings--Recovery Analysis 

Key analytical factors
• Our '3' recovery rating and 'BB-' issue-level rating on Telenet's proposed senior secured bank 

facilities indicate our expectation for meaningful (50%-70%; rounded estimate: 55%) recovery 
in the event of a payment default.

• The recovery rating is supported by a comprehensive security package but constrained by the 
significant amount of senior secured debt.

• We rate the senior secured notes issued by special-purpose vehicles 'BB-', with a '3' recovery 
rating. The proceeds are on-lent to Telenet Group through pass-through loans, and our issue 
ratings on the notes are based on our view that the recovery prospects are linked to the 
recovery prospects of the pass-through loans.

• We consider Telenet's senior secured debt documentation as highly permissive.

• Under our hypothetical default scenario, we assume that materially increasing competitive 
pressure paired with unfavorable regulatory changes would result in declining revenue and 
lower margins, leading to a default in 2030.

• We value Telenet as a going concern, given its leading market position in cable TV and fixed-
line broadband in its service area, the value of its cable and mobile networks, and the high 
barriers to entry in the industry.

Simulated default assumptions
• Year of default: 2030

• EBITDA at emergence: About €467.5 million

• Enterprise value multiple: 5.5x (the standard multiple for asset-light companies in the telecom 
and cable industry)

• Jurisdiction: Belgium

Simplified waterfall
• Gross enterprise value at default: €2.6 billion
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• Net enterprise value after administrative costs (5%): €2.4 billion

• Estimated first-lien senior secured debt claims: €3.7 billion

• Value available for first-lien senior secured claims: €2.1 billion

• --Recovery prospects: 50%-70% (rounded estimate: 55%)

• --Recovery rating: '3'

All debt amounts include six months of prepetition interest. RCFs are assumed drawn at 85% at 
default.

Rating Component Scores
Rating Component Scores

Component

Foreign currency issuer credit rating BB-/Stable/--

Local currency issuer credit rating BB-/Stable/--

Business risk Satisfactory

     Country risk Low risk

     Industry risk Intermediate risk

     Competitive position Satisfactory

Financial risk Aggressive

     Cash flow/leverage Aggressive

Anchor bb

Modifiers

     Diversification/portfolio effect Neutral/Undiversified

     Capital structure Neutral

     Financial policy Neutral

     Liquidity Adequate

     Management and governance Neutral

     Comparable rating analysis Negative

Stand-alone credit profile bb-

Related Criteria
• Criteria | Corporates | General: Sector-Specific Corporate Methodology, July 7, 2025

• Criteria | Corporates | General: Methodology: Management And Governance Credit Factors For 
Corporate Entities, Jan. 7, 2024

• Criteria | Corporates | General: Corporate Methodology, Jan. 7, 2024

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10, 
2021

• General Criteria: Group Rating Methodology, July 1, 2019

• Criteria | Corporates | General: Corporate Methodology: Ratios And Adjustments, April 1, 2019
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• Criteria | Corporates | General: Recovery Rating Criteria For Speculative-Grade Corporate 
Issuers, Dec. 7, 2016

• Criteria | Corporates | Recovery: Methodology: Jurisdiction Ranking Assessments, Jan. 20, 2016

• Criteria | Corporates | General: Methodology And Assumptions: Liquidity Descriptors For Global 
Corporate Issuers, Dec. 16, 2014

• General Criteria: Methodology: Industry Risk, Nov. 19, 2013

• General Criteria: Country Risk Assessment Methodology And Assumptions, Nov. 19, 2013

• General Criteria: Principles Of Credit Ratings, Feb. 16, 2011

Ratings List
Ratings List

Ratings Affirmed

Liberty Global Ltd.

Telenet Financing USD LLC

Telenet Group Holding N.V.

Telenet International Finance S.a.r.l.

Issuer Credit Rating BB-/Stable/--

Telenet International Finance S.a.r.l.

Telenet Finance VI Luxembourg S. C. A.

Telenet Finance Luxembourg Notes S.a.r.l

Telenet Financing USD LLC

Senior Secured BB- BB-

Recovery Rating 3(55%) 3(60%)

New Rating

Telenet Finance Luxembourg Notes S.a.r.l

Senior Secured BB-

Recovery Rating 3(55%)

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in 
our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at 
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categories is 
contained in "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceId/504352. Complete ratings 
information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings referenced herein can be found on S&P Global Ratings' public website at 
www.spglobal.com/ratings.
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